LAMOILLE COUNTY NATURAL RESOURCES CONSERVATION DISTRICT

Wednesday, August 31st, 2022 10:00am-12:10am 
USDA Service Center

Morrisville, VT

MEETING MINUTES (DRAFT)
In Attendance: 
District Staff: Peter Danforth, Emily Porter-Goff
Supervisors: Linda Martin, Charlie Davis, Fran Sladyk, Sarah Ford
Guest: Sarah Larose, NWZ District Conservationist
Charlie called the meeting to order at 10:05am, Linda, and Fran seconded
Agenda Items:
A. Approve LCNRCD Minutes: Fran approved; Linda seconded
B. Education Program Report: (see Education Program Coordinator report for August 2022). 
a.  Additional Notes: Peter will reach out to Director and Board of 10 Bends to see if Emily can get approval to lead river field trips for high school students on this private land. She had difficulty gaining approval with one of the landowners. 
b. The Mudd City Forest School is supposed to start on September 18th but currently it is at approximately half the attendance to break even. The question is should we start it at a lose just to gain traction. The Board decided to see who would sign up over the next week and decide then.
C. Director’s Report: (see Director report for January 2022).
a. Additional Notes: Peter would like to hold a no-till drill workshop at Valley Dream farm. Needs to coordinate with Joe Tisbert and UVM Extension. Sarah Larose noted that Heather Darby or Jeff Sanders would be good contacts for this.

b. Sarah Larose reminded Peter that LCCD should have a NRCS presence at the next Lamoille County Field Days and also LCCD should feel like they can have a presence at the Franklin County Field Days as well.

c.  Fran indicated that there is an updated AMP Logging manual that should be used from now on in outreach efforts.
D. Supervisor’s Report:  

Linda: Total 6, 2 district meeting, 1 job interview, 3 hours field days
Sarah: Total 3, 2 for district meeting, 1 job interview
Charlie: Total 8, 2 district meeting, 6 tepee and field days
Fran: Total 7, 2 district meeting, 3 hours field days, 2 hrs job interview
John Clark: Total 1, 1 field days
Ben Ring: Total 2, 2 tepee and field days

Tom Ring: Total 3, 3 tepee and field days

Jacob Dreneg: Total 2, 2 tepee and field days

Jo-Anne Ring: Total 2, 2 tepee and field days

Carson Ring: Total 2, 2 tepee and field days
Other Business: 
a. Sarah Larose, NWZ District Conservationist, NRCS

i. Sarah introduced herself as the guest of the day. 
ii. Sarah updated the board and LCCD on certain deadlines for farmers.
1. EQIP (up to $450k) and AMA funding available. Must sign up by November 18th, 2022

2. New RCCP funding (up to $450k) available. Must sign up by January 13th. This includes small farms, farmsteads and forestry.

3. CSP funding ($200k) available. Sign up is October 21st (5-year contract) 

iii. Lauren Newman is leaving VACD position and not sure if this role will be backfilled. Xaviar Rivera and Dillan Westcom also leaving NRCS. Dillan Westcom’s position will not be backfilled, NRCS looking to hire Civil Engineer and Civil Engineer Technician. Sean Pease is the new Soil Conservationist Technician located in the Morrisville Office
iv. Franklin County has Conservation Signs available and we can go through Lauren Weston or Sarah Larose if we are interested.
b. 3 employee interviews occurred the week prior. All candidates did well and were more than qualified. Much discussion over pros and cons with the majority leaning towards Emma Sandman. More application shave arrived however, and it was decided that one more interview for a Gretel St. Lawrence would happen if she was available either September 6th at 5:30pm or September 8th at 5:30pm
c.    Peter and Emily will begin widening a search to fill board supervisor vacancy position. Linda suggested taking title of Secretary out so people would not scare off. Peter would like to bring per diem payments back to board members. He will talk with Clare from the VACD on Friday to see if reimbursements for these payments begin this year or next.
d. Emily suggested that LCCD should have credit cards rather then debit cards; especially for large purchases that may not get refunded if they are fraudulent.
E. Financial Report Overview (see attached docs)
July Report: Peter provided the current update on budget. Profit and Loss are beginning to show signs of balancing out and next month LCCD should be in the Profit column. The total Budget was reduced by over $10k in FY22 but shows sign of growth for FY23 as new core funding comes in from the state.
Capital Purchases to occur over the month of September. LCCD was awarded $20k in capital purchase for FY 22-23. LCCD will have to pay for purchases out of pocket and be reimbursed during this period so Peter will keep a close eye on invoices during this time to avoid over drafting and use $8k of credit line if need be. Fortunately LCCD will be paid $15k in core funding the third week of September and other payments will be coming through to offset any costs.
 Review Cash Flow/Bills:
All current bills have been paid except for Watershed Consulting invoice for $10k which will be paid in one week when Peter has determined it is safe to do so considering all the capital expense that will occur this month. Fran approved; Linda seconded

F.  Timesheets
a. Sarah has approved timesheets
b. Sarah will reconcile bills and receipts for July and August in September
Meeting adjourned at 12:10pm.
Next LCCD Meeting is scheduled for September 28th at 5:30 on Zoom
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