LAMOILLE COUNTY NATURAL RESOURCES CONSERVATION DISTRICT

Wednesday, December 13th, 2022, 5:30pm-6:30PM 
USDA Service Center

Morrisville, VT

MEETING MINUTES 
In Attendance: 
District Staff: Peter Danforth, Emily Porter-Goff, Emma Sandman
Supervisors: Linda Martin, Charlie Davis, Fran Sladyk, Sarah 
Guest: 
Charlie called the meeting to order at 5:30pm, Sarah and Fran seconded
Agenda Items:
A. Approve LCNRCD Minutes: Fran approved; Sarah seconded
B. Education Program Report: (see Education Program Coordinator report for December 2022).
C. Agriculture Program Report: (see Ag Outreach Specialist Report for December 2022) 
D. Director’s Report: (see Director report for December 2022).
E. Supervisor’s Report:  

Linda: Total 2, 2 district meeting
Charlie: Total 3, 2 district meeting, 1 Pavilion Meeting
Fran: Total 2, 2 district meeting, 
Other Business: 
a.   Charlie will reach out to his brother to get quote on Pavilion structure for the Nature Center.
b. Peter requested funds from Professional Development to attend the New Orleans NACD annual meeting. He is only asking for the $575 Registration Fee and he will cover living expenses himself. Fran approved; Sarah seconded
c.    Sarah LaRose could not attend but Peter relayed NRCS updates to the board list here:
i. 01 Natural Resource Specialist position interviews were held, 1st time no qualified applicants.  Possibly looking to fill two positions instead of one, higher ups need to reach out to HR to determine if this is possible.

ii. -Forester position located in Morrisville starts 1/17, Chris Evans

iii. -NRCS PA Liza Lemieux last day 12/30/22, accepted a position with Immigration

iv. -NRCS Soil Con Jowin Hernandez started week of thanksgiving, he has accepted another position with the Border Patrol and will be leaving in March.

v. -Civil Engineering position, 2nd time around, interviewed 3 candidates for two positions, one in St. Albans and the other in Rutland, two were chosen to offer the positions too, waiting to hear they have accepted or declined the offer.

vi. -GS-0457 Soil Conservationist advertised for Morrisville, interviews this week and next week.

vii. -RCPP DEC 2132 application deadline is 1/13/23.

viii. -at this time no grazing funds in regular EQIP, RCPP18 DEC 2132 is currently the program where potential funds are available for grazing.

ix. -major outreach efforts for the Conservation Stewardship Program are being discussed, an outreach event in Morrisville is planned for 2/16/23 please mark your calendars!

x. -Hazardous weather policy, basically be ready to telework, office could be closed although with telework options need to be ready to work from home. Calling tree in place, please make sure that information is accurate.
F. Financial Report Overview (see attached docs)
November Report: Peter provided the current update on budget. LCCD shows continual profile increase in  P&L sheet and total balance has increased since June 2022. It is expected to continue to rise throughout the rest of the year with the potential for 8 new grant opportunities. These grant opportunities should net at total of $175k for LCCD by July 1, 2023. 

2022-2023 Projected Budget: The current projected budget with $2/hr raises across the board for LCCD Employees shows LCCD ending the year with a $36k net income by the end of the fiscal year. Peter requested increasing Emma’s hours to 32hrs per week and Emily to 30hrs per week. Emma and Emily’s new pay would be $21/hr and Peter will be at $24/hr. Peter rationalized these raises to board as keeping up with industry standards of wages for similar positions statewide, and the natural growth that is occurring through grant approval and time spent needed to achieve deliverables on these grants. Most importantly though is LCCD, like other districts in Vermont have high turnover rates due to a lack of upward mobility and the uncertainty of support to achieve this as 90 % of a districts income is soft money. It is expected that more fixed or core income will be provided by the state to help bolster the human resources that are central to the workings of a district. Peter requested these raises and hour changes; Fran approved; Sarah seconded
Peter will send new contracts out this week or next for himself, Emma and Emily for the board to approve and for Charlie to sign.
 Review Cash Flow/Bills:
Larger bills for stormwater improvement s are in the accounts payable line and as soon as LCCD      is reimbursed they will get paid (see cash flow sheet).
G.  Timesheets
a. Sarah has approved timesheets
b. Sarah will reconcile bills and receipts for September to Dec next week
Meeting adjourned at 6:30pm. Fran approved; Sarah seconded

Next LCCD Meeting is scheduled for January 25th, 2023 at 5:30 on Zoom 
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