LAMOILLE COUNTY NATURAL RESOURCES CONSERVATION DISTRICT

June 25, 2025, 10:00AM-12:00PM
109 Professional Dr.
Morrisville, VT

MEETING MINUTES 
In Attendance: 
District Staff: Peter Danforth, Sarah Skelding, Johna Keefe
Supervisors: Charlie Davis, Fran Sladyk, Martha Battle, Leslie Mahoney, Jim Pease, Sarah Ford
Guests: 
Charlie called the meeting to order at 10:05 A.M., Fran and Sarah seconded.
Agenda Items:
A. Approve LCNRCD Agenda: Fran Approved; Sarah seconded. 
B. Approve LCNRCD Minutes: Martha Approved; Jim seconded.

C. Public Comment: No
D. Agricultural Program Report: See Ag Report Attached
E. Education Program Report: See Ag Report Attached
F. Director’s Report: See Directors Report Attached
G. Supervisor’s Report:  

Fran: Total 2, 2 district meeting.
Charlie: Total 2, 2 district meeting, 
Jim: Total 10, 2 district meeting, 3 hrs. Silver Ridge, 5 hrs. Oxbow Park
Martha: Total 2, 2 district meeting, 

Other Business: 
a. All job candidates interviewed except for Dylan Haskins who will be interviewed tonight. Peter and board discussed likely hire. Peter was leaning towards Emily Lugthart as she was well qualified and personable and local. The other two candidates, Cody Houbeck and Mae Masson were equally qualified but would have to move. Cody was most qualified but there was a feeling he may not like th pay and would have the furthest to move. Mae also had to move but Peter felt she was not as personable as Emily in regard to outreach. After Haskins interview Peter would ask board to approve his decision at the end of the week.
b. The new Nursery for LCCD was approved. Sarah, Peter and Dylan planted remaining trees from tree sale at site. New tractor was purchased and now paperwork and workplan for Nursery need to be completed.
c. Charlie flagged a $8,000 dollar transfer that went through bank account. Peter will go to bank to investigate.

H. Financial Report Overview (see attached docs)
I. May Finals report: P&L and Balance suggest LCCD is on track to mimic budget for 2025. 
J. Review Cash Flow/Bills: Peter noted what was in bank Fran approved; Martha seconded.
K. Timesheets

a. Sarah reconciled timesheets. 
b. Meeting adjourned at 11:30 A.M.. Fran approved; Martha seconded.
Next LCCD Meeting is scheduled for July 23rd, from 10:00 a.m.- 12 p.m. on Zoom and in person
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